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INTRODUCTION
The present work represents the second intellectual output of TRIDENT Project and constitutes a 
Study Program for the tutors common to the three institutions of professional training partners within 
the project  - SAPSM, HdP and MRVT.

As the applicable legislation from this eld is different in Germany, Romania and Hungary, as it 
provides patterns and competences for approval which are different, the experts have decided  to 
draft a Study Program for the tutors which will contain the elements common to the partner institutions 
and, starting from it, they decided to elaborate, meaning each partner separately, his own project of 
Study Program/ Professional Training Standard for the Tutors during internship, that would respect 
the conditions of form and content, speci c to the legislation and which would correspond  to  the level 
of interest of each partner. The common Study/Training Program is a public document, available for 
those interested on the site of the TRIDENT Project (tridentproject.eu) and also on the  Erasmus Plus 
Results Platform, and projects of Study Program for the uali ation of TSP speci c to each institution 
have limited access according to their own norms.

As far as the German partner is concerned, they managed to establish a professional training framework 
for the tutor, the Hungarian partners only have a training course for the tutor, without relying on 
a professional pro le of the tutor , while for the Romanian partner there is no coerciveness normatively 
regulated to follow a training course for the future tutors of our students during their internship.

To ensure tutors  ac uisition improvement of those skills necessary to carry out the tutoring activity, all 
within a professional training program dedicated and correlated to the re uirements of the police 
system linked to the tutoring activity of pupils students during the internship, the partner institutions 
started from the professional pro le  of the tutor for the internship, which contains the basic 
elements of this  occupation activity, respectively  attributions, tasks, responsibilities, skills, abilities, 
personal traits,  training uali cation re uirements  (conditions for access to training, level, methods, 
duration) and practical experience necessary to become a tutor.

In this way, each partner could use all the information necessary to founding any project of Training 
Program for the tutor according to their own applicable legislation and to the re uirements speci c to 
police work at the level of each country. Of course, the name and the form of these documents differ 
from one partner to another. For example, Training Program, Program of Study, Training Standard, 
but the basic content is similar and is presented in the common Training Program created as an 
intellectual output of the TRIDENT Project. 

At the same time with elaborating the Training Program for the tutors and the corresponding urri ulum 
(the third intellectual output of the TRIDENT Project), another important step has been made towards 
a skill-oriented uali cation of the tutors during the internship within the police activity. This common 
output of the partners serves especially to the purpose of providing a recommendation as a Program 
of uali cation and educational standard for the tutors.

The document created as an independent intellectual product within the TRIDENT Project is 
based on scienti c principles and identi es those skills necessary and desirable for the tutor 
and ef ciently describes the desired contents of the uali cation, using the categories of European 
skills - the uali cations Framework (E F), and which are explained in more detail in the next chapter.



The European uali cations Framework (E F) is a meta-framework for the approximation and comparison 
of national vocational and uali cation degrees at European level with the aim of promoting lifelong learning 
and mobility within the EU. In the E F, the learning outcomes of vocational and uali cation degrees are 
represented in eight reference levels, ranging from everyday competences (level 1) to doctoral level (level 
). evels -  correspond to the higher education diplomas de ned within the framework of the ologna 

Process. 

The learning achievements are assigned to three categories  (1) knowledge, (2) skills and (3) responsibility 
and autonomy. The description of the individual levels is shown below.

THE EUROPEAN QUALIFICATIONS FRAMEWORK 
Le

ve
l Knowledge

„Knowledge” means the totality of 
fa tual  e eriential and theoreti al 
nowledge in a eld of learning or 

work. 

Skills

n the  skills” are de ned as 
knowledge and e erien e that are 
ne essary for the su essful erfor-
man e of a s e i  o  or rofession. 
Skills in lude oth ogniti e and ra ti-
al skills.  

Responsibility and 
autonomy

es onsi ility and autonomy de-
s ri es the learner s a ility to a ly 
knowledge and skills autonomously 
and res onsi ly.

1 Fundamental general knowl-
edge 

asic skills re uired to complete 
simple tasks 

Working or learning under direct 
supervision in a structured con-
text.

2 Fundamental factual knowl-
edge in a eld of work or study

asic cognitive and practical skills 
re uired to use relevant informa-
tion to complete tasks and solve 
routine problems using simple 
rules and tools

Working or learning under guid-
ance with a certain amount of 
autonomy

3 Knowledge of facts, principles, 
procedures and general terms 
in a eld of work or study.

A range of cognitive and practical 
skills for completing tasks and 
solving problems, where basic 
tools, materials and information are 
selected and applied

Taking responsibility for complet-
ing work or learning task. Adapt-
ing own behaviour to circum-
stances when solving problems.

4 A wide range of factual and 
theoretical knowledge in a eld 
of work or learning

A range of cognitive and practical 
skills re uired to nd solutions to 
speci c problems in a eld of work 
or learning.

Akting independently within the 
parameters of work or learning 
contexts that are usually familiar 
but may be subject to change.

Supervising the routine work of 
others, taking some responsibility 
for evaluating and improving work 
or learning activities.

5 Comprehensive, specialised 
factual and theoretical knowl-
edge in a eld of work or study 
and awareness of the limits of 
this knowledge

Comprehensive cognitive and 
practical skills re uired to devel-
op creative solutions to abstract 
problems

Guiding and supervising in work 
or learning contexts where un-
foreseen changes may occur.

Reviewing and developing own 
performance and the perfor-
mance of others
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6 Advanced knowledge in a eld 
of work or study applying a crit-
ical understanding of theories 
and principles

Skills demonstrating mastery of the 
subject and ability to apply initiative 
necessary to solve complex and 
unpredictable problems in a spe-
cialised eld of work or study.

Leading complex technical or 
professional activities or proj-
ects and taking responsibility for 
decision-making in unpredictable 
working or learning contexts.

Taking responsibility for the pro-
fessional development of individ-
uals and groups.

7 Highly specialised knowledge, 
partly linked to the latest nd-
ings in a eld of work or learn-
ing, as a basis for innovative 
thinking and or research.

A critical awareness of knowl-
edge issues in a eld and at 
the interface between different 
elds. 

Specialised problem-solving skills 
in research and or innovation to 
ac uire new knowledge and devel-
op new methods and to integrate 
knowledge from different elds.

Leading and designing complex, 
unpredictable working or learning 
contexts that re uire new strate-
gic approaches.

Taking responsibility for contrib-
uting to professional knowledge 
and practice and or reviewing the 
strategic performance of teams.

8 Top level skills in a eld of work 
or learning and at the interface 
between different elds.

Highly advanced and specialised 
skills and methods, including syn-
thesis and evaluation, to solve key 
problems in the elds of research 
and or innovation and to extend 
or rede ne existing knowledge or 
professional practice.

Professional authority, capacity 
for initiative, self-reliance, sci-
enti c and reputational integrity 
and sustained commitment to 
the development of new ideas 
or practices in leading working 
or learning contexts, including 
research.

 wn illustration  sour e  htt s //euro a.eu/euro ass/de/des ri tion-eight-e f-le els

In order to draw up a professional uali cation framework for practical tutors for the police service, the 
national uali cation framework must rst be considered and the reference level in the E F derived from it. 
The uali cation for police practice supervisors is derived from the re uirements pro le created in Output 1 of 
the Trident project and the tasks, responsibilities and competences described therein, and is assigned to level 
5 of the E F, taking into account the national uali cations frameworks in Germany, Romania  Hungary.
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STUDY PROGRAM FOR THE 
QUALIFICATION OF PROFESSIONAL TUTOR 

– QUALIFICATION FRAMEWORK AND COMMON ELEMENTS

Study Program for the uali cation of the professional tutor is an output showing a strong transnational 
character, generated by the common interest of training in the eld of safety and public order and which 

represents a eld common to all the institutions and partner countries in the project. 



The rst area of competence covers the basics of working as a practical instructor. This includes competences 
in the basics, contents  processes of police training, the planning and organisation of the internships, the 
management of the student activity at the internship location as well as the supervision and evaluation of 
the student during the internship.

1. TUTORS FUNDAMENTALS

Knowledge Skills Responsibility 
and autonomy 

1.1.1 Knows and applies the legis-
lation re uirements concerning the 
training and the internship organi-
sation and management.

1.2.1 Is able to plan, organise, 
guide and assess the student s 
internship – in accordance with the 
description in the training institu-
tion s professional programme.

1.3.1 Feels responsibility for imple-
menting the tasks of law enforce-
ment vocational training institutions 
during his her tutoring activity.

1.1.2 Knows the regulations of the 
training programme concerning 
the student.

1.2.2 Is able to consider the re-
sources necessary for the intern-
ship, understands the importance 
of providing them (human, material, 
nancial, technical, etc.).

1.3.2 Accepts the responsibility for 
groups, duties, obligations estab-
lished on the basis of the intern-
ship plan, feels responsible for the 
student.

1.1.3 Knows the study model of 
the achelor s degree programme, 
in particular the professional prac-
tical study components.

1.2.3 Re ects on the processes 
in the studies and is able to im-
plement them in a goal-oriented 
manner by dovetailing theory and 
practice in the internships.

1.3.3 Ensures the achievement of 
the learning objectives in the pro-
fessional practical studies in accor-
dance with the module handbook.

1.1.4 Knows the learning objec-
tives and study content for the 
professional practice modules and 
the tutoring activity.

1.2.4 Is able to support the stu-
dents in achieving the learning 
objectives through continuous im-
plementation of the intended study 
content.

1.3.4 Plans the training process 
independently and implements 
his her concept under continuous 
consideration of the development 
progress.

1.2.5 y actively involving the 
student, he she is able to accept 
the aims of the developing and to 
implement the developing process.

1.3.5 Accepts the responsibility of 
groups, duties, obligations estab-
lished on the basis of the internship 
plan.

1.1.5. Engages the student in pro-
fessional activities according to the 
internship objectives.

1.2.6 Plans the students in pro-
fessional activities respecting the 
internship objectives. 

1.2.7 Engages the student in pro-
fessional activities.

1.3.6 Encourages the student s 
initiative, stimulates his motivation 
in accordance with the objectives 
of the internship.

1.1.6 Knows his her tasks and 
duties related to the training in the 
professional practical studies.

1.2.8 Carries out his her tasks 
consistently and accompanies the 
training process under regular feed-
back with the University.

1.3.7 Operates independently ac-
cording to the tasks prescribed in 
the legal regulations; coordinates 
internally and with the University 
when re uired.



1.1.7. Is familiar with his her duties 
and responsibilities in relation to 
the education in the practical voca-
tional studies.

1.2.9 Plans the activities of the stu-
dents according to the framework 
and uses them accordingly.

1.3.8 Ensures that the students 
achieve the learning objectives 
described in the internship with a 
goal-oriented concept.

1.3.9 Independently provides the 
trainees with the appropriate learn-
ing opportunities.

1.1.8 Guides the tutored student 
in the process of studying and 
absorbing the applicable legisla-
tion, according to the reference 
documents.

1.2.10 Is able to offer information 
regarding applicable legislation.

1.2.11 Selects the necessary infor-
mation. 

1.2.12 Transmits information during 
the guiding process.

1.3.10 Provides relevant informa-
tion and creates opportunities for 
learning and practical application of 
the law.

1.1.9 Guides and checks the 
students regarding the ful lment 
of the tasks, according to the 
planned activites and internship 
documents.

1.2.13 Establishes tasks for the stu-
dent, adapted to his  her training 
level and the alloted time. 

1.2.14 Is able to adapt the guid-
ance activity to the internship 
objectives.

1.3.11 Adapts the training strate-
gies based on the student‘s abili-
ties and knowledge level.

1.1.10 Plans and carries out the 
necessary practical activities of the 
student entrusted to him her within 
his  her competence.

1.2.15 Is able to plan, organise and 
guide the tutoring process;
Is able to solve problems related to 
organising the internship.

1.3. 12 Identi es him herself with 
the tutor role and feels responsible 
for the development of the student.

1.3.13 Accepts the training and 
performance re uirements that 
serve as the basis of the control, 
assessment and evaluation system 
established for the non-commis-
sioned police of cer profession.

1.3.14 Evaluates the development 
progress of the trainees.

1.1.11 Ensures the student s inte-
gration in the socio-professional 
context of the internship location.

1.2.16 Is able to involve the student 
in identifying the place of his prac-
tice in the organisational structure 
of the police unit.

1.2.17 Adapts the training strate-
gies based on the student‘s abil-
ities, his knowledge level and his 
personal characteristics.

1.3.15 Active involvement of the 
student in identifying the place of 
practice in the organizational struc-
ture of the police unit.
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1.1.12 Makes re uests and 
proposals to the ones in right for 
completing the student s practical 
training in the elds he she has no 
competences.

1.2.18 Establishes the tutored 
student s training needs within the 
intenship objectives for which the 
tutor has no competence.

1.2.19 Identi es the competent 
structures for completing the stu-
dents  training. 

1.2.20 Is able to use didactical and 
IT tools and instruments that are at 
his her disposal in order to ensure 
multi-disciplinarity.

1.3.16 Decides on the involvement 
of the student in activities speci c 
to areas in which he has no com-
petence.

1.3.17 Selects teaching tools and 
information to ensure the multidis-
ciplinary preparation of the student.

1.1.13. Contributes to the build up 
of the student s practical skills, by 
establishing tasks adapted to the 
internship objectives and to the 
speci c of the domain in which the 
tutor works.

1.2.21 Establishes tasks adapted 
to the internship objectives and the 
speci c of the working domain.

1.2.22 Is able to explain the way 
in which the established tasks are 
carried out.

1.3.18 Expresses concern for 
establishing work tasks adapted to 
the objectives of the internship.

1.1.14 Engages the student in 
professional activities according to 
the internship objectives.

1.2.23 Plans the student in pro-
fessional activities respecting the 
internship objectives.

1.2.24 Engages the student in pro-
fessional activities.

1.3.19 Assumes the responsibility 
for the judicious planning of the 
professional activity.

1.1.15 Encourages the student s 
initiative spirit, pro-active involve-
ment, communication, and involve-
ment in the police activities.

1.2.25 Motivates and stimulates the 
initiative spirit of the student; 

1.2.26 Is able to explain the legal 
regulations and limits of involving in 
police activities.

1.3.20 Encourages communication, 
initiative and motivates the student 
to complete tasks.

1.1.16 Promotes institutional val-
ues and team spirit.

1.2.27 Is able to build a profession-
al relationship based on institutional 
values and team spirit, while pro-
moting values, ideas, concepts.

1.3.21 Shows interest and respect 
for institutional principles and 
values.

1.1.17 Counsels and guides the 
students in solving issues that 
appeared during the internship.

1.2.28 Is able to counsel and guide 
the student, showing communica-
tion abilities.

1.2.29 Is able to stimulate re ec-
tion on the learning process of the 
student.

1.2.30 Is able to solve problems 
related to internship organisation 
and con ict management.

1.3.22 Demonstrates objectivity, 
ef ciency, and professionalism 
in solving problems encountered 
during the internship.



1.1.18 Presents the way profes-
sional activities are carried out.

1.2.31 Presents the way in which 
professional activities are carried 
out.

1.2.32 Is able to adapt the informa-
tion to the level of competencies 
gained by the student.

1.3.23 Shows availability and solici-
tude in presenting the speci cs of 
the professional activity.

1.1.19 Transmits to the tutored 
student the professional knowl-
edge gained from his her experi-
ence, necessary while carrying out 
activities, according to the intern-
ship objectives.

1.2.33 Is able to select professional 
knowledge gained from their own 
experience.

1.2.34 Transmits professional 
knowledge necessary for carrying 
out the activity.

1.3.24 Values personal experienc-
es from professional activity.

1.1.20 Demonstrates to the stu-
dent how to complete paper- and 
electronic based professional 
documents.

1.2.21 Presents to the student the 
way professional documents are 
lled in.

1.2.35 Presents the way in which 
professional documents are lled 
in; 

1.2.36 Is able to adapt the informa-
tion to the student s level of knowl-
edge and abilities.

1.3.25 Complies with the rules on 
completing and managing profes-
sional documents.
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The competences in applied pedagogy include the basics of adult education, the didactic design of the 
internship, the demand-oriented competence development of the students, the documentation of the 
internship as well as the communication with the educational institution.

II. APPLYING PEDAGOGICAL KNOWLEDGE

Knowledge Skills Responsibility 
and autonomy 

2.1.1 Has basic knowledge in adult 
learning and in designing teach-
ing-learning situations.

2.2.1 Is able to promote learning, 
support the development of abili-
ties, to use methodological tools.

2.2.2 Possesses an ade uate level 
of manager and adult education 
knowledge; he she is able to guide 
the student.

2.3.1 Independently plans and de-
signs teaching-learning situations.

2.3.2 Possesses manager and 
adult education knowledge, he she 
makes decisions independently, 
he she accounts for his her deci-
sions.

2.1.2 Is familiar with didactic 
principles and understands how to 
implement them in teaching-learn-
ing situations.

2.2.3 Is able to facilitate learning, 
supports skill development and to 
use methodological tools.

2.2.4 Is able to implement didac-
tic principles in teaching learning 
situations.

2.3.3. Plans and designs teach-
ing-learning situations inde-
pendently.

2.1.3 Uses didactical materials
tools recommended offered by the 
educational institution.

2.1.4 Uses modern and adapted 
didactical tools which ensure the 
student s accumulation of knowl-
edge and the development of the 
necessary abilities and skills of the 
profession.

2.2.5 Is able to use ade uately the 
didactical materials, tools recom-
mended by the training institution.

2.2.6 Is able to diversify the learn-
ing situations by using modern 
didactical tools.

2.2.7 Integrates the use of digital 
didactical means and tools into the 
practical training.

2.3.4 Is open to the ac uisition 
of the didactical materials recom-
mended by the training institution.

2.3.5 Demonstrates openness 
to the use of active-participatory 
methods in student training.

2.1.5 Knows the personality of the 
tutored student suf ciently, and 
considers those when choosing 
the methods of tutoring.

2.2.8 Adapts the training strategies 
based on the student‘s abilities, his 
knowledge level and his personal 
characteristics.

2.3.6 Feels responsibility for under-
standing the student s personality 
as much as possible.

2.1.6 Guides the student in the ap-
plication of the ac uired theoretical 
and practical knowledge.

2.2.9 Applies pedagogical planning, 
educational didactical methods, as 
well as pedagogical-methodological 
tools increasing the ef ciency of the 
teaching-learning process.

2.3.7Is committed to guiding the 
learning, the conscious develop-
ment of the student s abilities, the 
planning and guidance of the activi-
ties of developing effect.



1.1.22 Fills in the 
documents required by the 
professional programme.
1.1.23 Writes all documents 
foreseen in the internship 
study programme.

1.2.37 Is able to manage and 
fulfil the documentation 
requirements of during the 
internship. 
1.2.38 Is able to demonstrate 
to the student the adequate 
way of filling in professional 
documents.
1.2.39 Is aware of the regular 
keeping of the internship 
notebook and accepts the 
related regulations.
1.2.40 Selects relevant 
information necessary for filling 
in the documents.
1.2.41 Writes the documents 
with the support of IT and 
digital equipment and tools.
1.2.42 Leads and documents 
the training interview and 
carries out the learning 
objective check.
1.2.43 Checks the reports of 
his/her trainees' activities and 
evaluates their development 
progress.

1.3.26 Carries out 
administrative tasks related 
to the tutoring activity.

1.3.27 Feels responsibility 
for the regular keeping of 
Internship notebook. 
1.3.28 Accepts the unified 
and objective principles of 
assessing student 
performance on the basis of 
the professional 
programme.

1.3.29 Selects relevant 
information for completing 
the documents respecting 
the substantive and formal 
conditions.

1.3.30 Uses digital tools to 
complete professional 
documents.

1.1.24 During the student’ 
practical training, if he / she 
does not have a 
competence in a field, he / 
she makes suggestions to 
the leader, or coordinator 
entitled to the measure in 
order to effectively 
implement the practice in 
that given field.

1.2.44 Is able to recognise
while developing the student 
if he/she has no competence 
in the given field and is able 
to make a proposal to solve 
problems.
1.2.45 Is able to identify the 
emerging problems and 
articulate possible solutions.

1.3.31 In order to complete 
the tasks, synchronise
his/her activity, his/her 
attitude is characterised by 
flexibility and adaptability.

1.1.25 Makes the initial 
evaluation of the student’s 
level of training at the 
beginning of the internship, 
taking into account the 
internship objectives, and 
fills in all necessary 
documents.

1.2.46 Establishes objective 
assessment criteria. 
1.2.47 Evaluates the 
student’s level of training.
1.2.48 Fills out the specific 
documents regarding 
evaluation. 

1.3.32 Objectively assess 
the student's level of 
knowledge using clear, 
quantifiable criteria.

1.1.26 Monitors and 
proposes correction 
measures of student’s 
activities, professional and 
personal conduct.

1.2.49 Monitors the activity, 
the professional and personal 
conduct of the student.
1.2.50 Makes suggestions 
regarding the correction of 
identified deficiencies. 

1.3.33 Proactive attitude in 
relation to the guardianship, 
manifestation of availability 
in solving its problems.
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1.1.27 Evaluates the 
student’s activity during the 
internship.

1.2.51 Establishes objective 
evaluation criteria. 
1.2.52 Is able to assess the 
student’s activity. 

1.3.34 It measures the 
student's progress during 
the internship using 
objective and clear criteria.

1.1.28 Makes the objective 
characterisation of the 
tutored student.

1.2.53 Gathers the relevant 
information necessary when 
writing an objective 
characterisation of the 
student. 

1.3.35 Values the psycho-
individual characteristics of 
the student, helping to 
maximise his strengths and 
reduce his weaknesses.

1.1.29 Makes proposals 
and recommendations for 
the future evolution of the 
student tutored and/or for 
the internship organization.

1.2.54 Identifies aspects that 
need to be improved. 
1.2.55 Is able to establish the 
type of change (e.g. 
improvement, modification, 
adjustment, elimination) and 
makes proposals and 
recommendations.
1.2.56 Identifies the 
structures to whom the 
proposals and 
recommendations should be 
addressed. 

1.3.36 Objectively assesses 
the student's professional 
development and makes 
proposals regarding his / 
her career path.



2.1.7 Helps the student to harmo-
nise practice and theory, plays an 
advisory role, guides the student in 
solving problems.

2.2.10 Is able to provide tutorial 
support in establishing and devel-
oping the student s realistic self-as-
sessment.

2.3.8 Highlights the importance of 
self-assessment to the students 
and makes them conscious of its 
need to become a stabile element 
in the course of the internship.

2.1.8 Monitors the students  activ-
ities, measures and, if necessary, 
proposes professional and or 
personal behaviour correction.

2.2.11 For the bene t of his her 
professional development he she is 
able to analyse his her activity and 
to determine the direction of his her 
development.

2.3.9 Monitors the students  activity 
responsibly, draws their attention to 
de ciencies that arise during the in-
ternship placement and undertakes 
efforts to remedy them.

2.3.10 Is open to the student s 
interested initiations, considers it 
important for the student to nd his
her own professional development 
path according to his her person-
ality.

2.1.9 Where possible, prepares 
the course of the police measures 
for the students and then explains 
it after the implementation, thereby 
strengthens the link between the-
oretical knowledge and practical 
activity. Performs measures and 
tasks vividly if possible.

2.2.12 Is able to carry out his her 
measures in an exemplary way. 

2.3.11 He she is open to new in-
sights in dealing with students and 
in education, as well as to new ed-
ucational-psychological methods.

2.3.12 Applies new ideas and 
methods for the successful devel-
opment process.

2.1.10 Transfers professional 
knowledge ac uired through per-
sonal learning to the student.

2.2.13 Is able to effectively transfer 
his her professional experience, 
as  well as the knowledge he she 
ac uired during the tutor training

2.3.13 Is committed to transferring 
his her knowledge in order to sup-
port the student.

2.1.11 Controls the students in the 
completion of the given tasks.

2.2.14 Is able to assess the student 
– in accordance with the re uire-
ments of the internship set in the
professional programme of the
training institution.

2.3.14 Is committed to the stu-
dent s socialisation, for this pur-
pose his her checking are objec-
tive, factual.

2.1.12 Regularly evaluates stu-
dents  activities, provides feed-
back, partial and overall evalua-
tions.

2.2.15 Takes the feedback related 
to the student s activity into account 
during the assessment, if neces-
sary, reacts to them immediately.

2.2.16 Is able to provide tutorial 
support in shaping and developing 
the student s self-assessment.

2.3.15 Considers the principles 
of assessment, makes decisions 
independently; he she provides 
reasonss forhis her decisions, 
assessment.

2.1.13 Evaluates the student s 
activities during the internship. 
Writes an objective report on each 
student s internship which builds 
the basis for the evaluation of the 
student s internship service.

2.2.17 Is able to assess the devel-
opment of the tutored person and 
to provide the appropriate feed-
back.

2.2.18 ased on the given criteria, 
he she is able to assess the stu-
dent s internship together with the 
student.

2.3.16 Assesses learners accord-
ing to objective criteria, is open to 
feedback, takes it into account and 
carefully applies it himself herself.

TRIDENT



2.1.14. Carries out demonstrative 
activities, according to the interns-
hip documents.

2.2.19 Is able to select the neces-
sary demonstrative activities.

2.2.20 Carries out demonstrative 
activities.

2.2.21 Adapts the demonstrative 
activities to the internship context 
and the tutored student s particula-
rities.

2.2.22 Is able to select the suited 
means for carrying out demonstrati-
ve activities.

2.3.17 Creates learning situations 
and puts into practice demonstra-
tion activities.

2.1.15 Consolidates the link bet-
ween theoretical knowledge and 
practical activities, by preparing 
and explaining the police interven-
tion measures.

2.2.23 Is able to correlate theoreti-
cal notions with practical activities;

2.2.24 Prepares and explains the 
police intervention measures.

2.3.18 Values   the theoretical 
knowledge of the student in solving 
practical situations.

2.1.16 Communicates to the 
educational institution the potential 
differences identi ed between the 
subjects taught in school and the 
necessities realities of operative 
activities.

2.2.25 Uses interinstitutional com-
munication;

2.3.19 Shows concern for optimi-
sing theoretical course materials.

2.1.17 Monitors the student s pre-
sence and proposes recuperation 
measures, in cooperation with the 
educational institution.

2.2.27 Selects the suitable didacti-
cal means. 

2.2.28 Is able to diversify the lear-
ning situations by using didactical 
means given by the educational 
institution. 

2.2.29 Integratesinto practical trai-
ning the use of digital means and 
instruments.

2.3.20 Demonstrates rigor and fair-
ness towards the student‘s partici-
pation in the practice activity.



III. APPLYING DIGITAL KNOWLEDGE

Knowledge Skills Responsibility 
and autonomy 

3.1.1 Knows the role of digital 
tools in the student s training.

3.2.1. Is able to develop the police 
students  digital tool-using abilities. 
Is aware of how digital tools facilita-
te the student s internship.

3.3.1. Is committed to developing 
students  digital competencies.

3.1.2. Develops the student s abili-
ty to use digital tools.

3.2.2. Can apply the digital tools to 
be used by the student expediently 
and is able to provide help with 
their use, to justify their usefulness 
and check their operation.

3.3.2. Is open and receptive to dig-
ital development and feels respon-
sibility for developing the student s 
preparation in this eld too.

3.1.3. Is aware of the role of using 
the Educational Platforms (TRI-
DENT platform, Educational-Ser-
ver), Virtual Reality during the 
tutoring activity and uses it.

3.2.3. Is able to apply the opportu-
nities provided by the Educational 
Platforms for the sake of facilitating, 
supporting his her tutoring activity.

3.3.3. Is open to the platform, to 
familiarising with it as thoroughly as 
possible. Following the research, 
publications related to tutoring, 
promote the joint thinking of the 
profession.

3.1.4 Possesses advanced knowl-
edge in the eld of data uality in-
cluding relevant follow-up systems 
(e.g. case processing systems, 
POLIS, and evaluation systems) 
including the additional profession-
al bene t for a future police data 
center.

3.2.4 Is e uipped with with a wide 
range of cognitive and practical 
skills in order to sensitize students 
to the fact that data uality is an 
overall organizational task within 
the police and guides the students 
in terms of independent task pro-
cessing and problem-solving.

3.2.5 Is able to communicate 
effectively with the trainees when 
dealing with issues and problems; 
supports the trainees in nding 
solutions.

3.3.4 Independently formulates 
learning objectives for their trai-
nees within the framework of the 
curriculum and re ects on them.

The area of “applied digital skills” includes competences for the use of digital tools in the education of 
students, the use of the educational platforms as well as the police information systems



IV. PROFESSIONALISM

Knowledge Skills Responsibility 
and autonomy 

4.1.1 Ensures the student s integ-
ration into the professional com-
munity of the police unit.

4.2.1 Is able help the student s 
integration, to lay the foundation for 
establishing a relationship of trust, 
to support the positive organisatio-
nal reception of the tutored person.

4.3.1 As a team member, is com-
mitted to the implementation of 
tasks, roles, obligations, activities 
as well as to the creation and main-
tenance of solidarity.

4.1.2 Promotes the student s iden-
ti cation with the organisational 
values and development of team 
spirit.

4.2.2 Is able to solve tasks re ui-
ring teamwork.
Is able to form professional rela-
tionships based on organisational 
values and team spirit.

4.3.2 Promotes the student s iden-
ti cation with the organisational 
values and development of team 
spirit.

4.1.3 Continuously encourages the 
student s initiative behaviour, pro-
active participation and communi-
cation in police decision-making 
situations.

4.2.3 Is able to apply pedagogi-
cal and psychological knowledge 
necessary for the developing in 
practice.

4.3.3 Shows initiative to develop 
the student s communication during 
the internship.

4.3.4 Is open to the student s 
interested initiation, considers it 
important that the student nds his
her own professional development 
path adjusting the personality.

4.1.4 Facilitates the recognition of 
differentiated intervention situa-
tions, the ac uisition of effective 
intervention practices.

4.2.4 Is able to guide the learning, 
to consciously develop of the stu-
dent s abilities, to plan and guide 
the activities of developing effect.

4.3.5 Undertakes responsibility 
for implementing the developing 
aims determined at the beginning 
of the training; is committed to the 
implementation of the internship 
activities in accordance with the 
mutually agreed objectives

4.1.5 Pays particular attention to 
communication with people belon-
ging to ethnic groups or margina-
lized, vulnerable groups. Shares 
knowledge with the student on 
how to treat people with such 
backgrounds.  

4.2.5 Is able to recognise and to 
understand the emotional state 
of the counterpart, as well as the 
resulting context in order to handle 
them according to the situation.

4.3.6 Ensures and facilitates the 
ac uisition and application of 
knowledge on diversity principles in 
contacts with vulnerable persons
groups.

4.1.6 Involves students in profes-
sional activities.

4.2.6 Is able to demonstrate the 
legal and professional way of 
implementing professional tasks 
according to the level of uali ca-
tion of the students
Is able to strengthen the connection 
between the theoretical knowledge 
and the practical activities by pre-
paring police measures and their 
follow-up reviews.

4.3.7 Provides the supervised stu-
dent with the professional knowled-
ge gained from his her experience 
re uired to carry out the tasks in 
accordance with the objectives of 
the internship.

4.3.8 Supports the development 
of the student s skills by showing 
personal examples.

Leadership, communication and diversity skills are essential for the professional performance of the role of 
tutors. The competences re uired for this are described below.



4.1.7. Makes suggestions for the 
future development of the student 
and informs the training institution 
about them.

4.2.7. With regard to the professio-
nal development of the students, 
he she is able to analyse his her 
activity, to determine the direction 
of students  development.

4.2.8. Shares the result of tuto-
ring with the supervised person, 
the training institution, as well as 
with relevant colleagues (e.g. the 
coordinator) in order to strategise 
development.

4.3.9 Is committed to the develop-
ment of the student, to the tutoring 
work.

4.1.8. Is aware of the signi cance 
of self-training during the tutoring 
activity.

4.2.9. Is able to analyse his her 
own tutor abilities, knowledge.

4.3.10 Responsibly identi es the 
de cits of his her own skills, abili-
ties and knowledge and works to 
correct them.

4.1.9 Is familiar with the princi-
ples of leadership and coopera-
tion along with the expectations 
towards their role as a role model.

4.2.10 Fully understands the goal-
oriented in uence of his leadership 
behaviour on the behaviour of the 
students.

4.3.11 Guides students on the prin-
ciples of humanism and the free 
democratic basic order.

4.1.10 Recognises the opportuni-
ties and limits in terms of in uen-
cing students in a goal-oriented 
manner.

4.2.11 Understands leadership as 
goal-oriented, mutual in uence in a 
structured work situation.

4.3.12 Is aware of his her respon-
sibility towards a value-oriented 
personality development of the 
students.

4.1.11 Creates a positive rela-
tionship with students as well as 
favourable framework conditions.

4.2.12 Demonstrates to students 
how civil servant duties can be ful-
lled in the service in an exemplary 

manner.

4.3.13 Freely follows the values 
of the police mission statement, in 
particular those of loyalty, respect, 
transparency, collegiality, reliability, 
authenticity and integrity

4.1.12 Is familiar with the process 
of negotiating and balancing mutu-
al expectations.

4.2.13 Organises the practical 
guidance according to the goals 
de ned in the module handbook.

4.3.14 Inspires and maintains trust.

4.1.13 Is familiar with the funda-
mental values of the police mis-
sion statement, which guide their 
leadership behavior.

4.2.14 Implements the system 
elements of cooperative leadership 
situationally.

4.3.15 Is respectful towards stu-
dents and demonstrates appropria-
te closeness and distance.

4.1.14 Knows how to motivate 
students or how to prevent demo-
tivation.

4.2.15 Together with the students, 
agrees on individual goals for the 
achievement of the study objec-
tives, checks the degree of goal 
achievement, and gives constructi-
ve feedback.

4.3.16 Is open to criticism and 
feedback from students 

4.3.17 Is exible in negotiating 
informal expectations

4.3.18 Provides motivation and 
satisfaction for students to perform 
well.
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4.2.16 De nes speci c, measura-
ble, challenging, realistic, and time-
bound goals.

4.2.17 Re ects on his her leader-
ship behaviour in a uality-oriented 
manner.

4.2.18 Understands the motives 
and needs of the students and 
creates situation-related impulses 
for motivated behaviour.

4.1.15 Is familiar with the different 
forms of occasion-related staff 
reviews.

4.1.16 Is familiar with basic rules 
of communication and different 
communication models as well as 
instruments tools of communica-
tion.

4.1.17 Provides feedback to the 
University on the performance of 
trainees.

4.2.19 Carries out an introductory 
conversation (clari cation of ex-
pectations), feedback conversation 
(approval and recognition, criticism
correction conversation), delegation 
conversation, discharge conversa-
tion when necessary.

4.2.20 Is able to listen actively and 
to demonstrate the development 
opportunities.

4.2.21 Is able to apply the speci c 
three-points-method (based on 
the four-sided model (perception, 
effect, re uest for behaviour modi-
cation)).

4.2.22 Is able to use Feedback 
rules.

4.3.19 Takes responsibility for 
conducting re uired and occasion-
related reviews in a timely and 
solution-focused manner.

4.3.20 Communicates in an open 
and honest manner.

4.3.21 Is able to critisie in a cons-
tructive manner.

4.3.22 Demonstrates an empathic 
and open attitude.

4.3.23 Authentic and congruent 
appearance.

4.3.24 Demonstrates acceptance 
and positive attitude towards the 
student.

4.1.18 Knows the particular, per-
sonal and cultural elements of the 
tutored student.

4.2.23 Is able to gather relevant 
information.

4.2.24 Is able to analyse and inter-
pret information regarding  
attitudes and behaviours.

4.2.25 Uses personal information 
respecting the security re uire-
ments.

4.3.25 Respects individual and 
psycho-social particularities.

4.1.19 Ensures and promotes 
knowing and applying the civic 
education elements regarding di-
versity and principles that must be 
followed in contact with marginali-
sed  vulnerable people groups.

4.2.26 Transmits relevant informa-
tion regarding civil education.

4.3.26 Promotes e uality, impar-
tiality, and non-discrimination in 
professional activity.

4.1.20 Is familiar with the concept 
of diversity; the legal re uirements 
in Europe.

4.2.27 Understands the importance 
of diversity to policing.

4.3.27 Has an interest in learning 
more about the various facets of 
diversity.



4.1.21 Is familiar with the most 
important diversity categories ( ig 
6 7 8) and his or her own position 
within these categories.

4.2.28 Understands blind spots 
(e.g., lack of knowledge about 
certain diversity categories) and is 
able to correct them.

4.3.28 Is eager to re ect on own 
(cultural) attitudes, values and 
needs.

4.1.22 Is familiar as well as 
understands the development of 
discrimination (social psychology).

4.2.29 Understands that discrimina-
tion tends to be all-pervasive.

4.3.29 Is re ective of own position 
within diversity categories.

4.1.23 Ac uaintance with contact 
persons for diversity categories.

4.2.30 Attentively listens to his her 
students; Recognises the problem 
situation and provides advice.

4.3.30 Is concerned to take care of 
students as well as oneself.

4.3.31 Is eager to promote team 
spirit and dialogue.

4.3.32 Refers to and involves the 
contact persons as needed.

4.3.33 Applies the established pro-
cedures in his her authority.

TRIDENT
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